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CENTRAL INTELLIGENCE AGENCY -
WASHINGTON 25, D. C.

The Honorsble Frederick J, Lawton 8ro 5 ey
‘The Director

Bureau of the Budget

Washington 25, D, C,

Dear Mr, Lawtont

In accordance with the provisions of Circular o, A-8, Revised, dated
26 June 1551, there is itransmitted herewith a report of mensgement improve-
ment actions and plans affecting the Central Intelligence Agsncy.

Summery of Accomplishments - Fiscal Year 1952

‘ihe Agengy continued to operate under three major fields of ve-
gponeibility: Intelligence, Operations, and Administration. In the
last report the latter two fields were each supervised by & Depuly Directeor
responsible to the Director of Central Intelligence. The Intelligence field,
however, was supervised by the Deputy Director of Ceniral Intelligence. A
mejor organizational improvement hes deen effected through the esteblishment
of the Office of Deputy Director {Intelligence) to relieve the Deputy Director
of Central Intelligence of thet immediste responsibility and to provide direct
supervision of the subordinate offices,

‘The ereation of the Office of Deputy Director (Intelligence) has re-
sulted in greatly improved collsboration among Intelligence Offices, their
coneideration of mutual problems, and thelr working relationships with the
covert of fices and other Intelligence Agencies. There ham been & notleeable
improvement of reporting in these offices and more specific programming of
resources.

Organisational changes bave been made in the Operatlons field for the
conpolidation, within the covert offices, of geographlcal or country diviesilons
inte forelgn areas. This recrganigation pitarted during the lstter part of
1652 will be accomplished during early fiscal year 1553 and will have the
following effact: cleerer lines of command and supervision; improved
channels of compuniecsilon between departmentsl headquerters and the field;
and more efficient and effective adminlstrative and logistienl support
through centralization within the departmental headquarters and decentra-
lization %o the field where possible.

A Career Development Progrem has been devised and is being implemented

s rapidly as possible, This, with the Training programs already underway,
will promote the most effective utilization of Agency employees.
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<eurity tnformation

Yhe highlights of manegement improvements effected during the Tiscal
vear 1952 are atteched as TAB A, ;

ﬁa.}m‘ Objectives - Fiscal Year 1953

Intelligence Field

7o improve the ccordination of intelligence prograeming so 28 o
minimize duplication of effort, and in that connection to econcmize by
establishing sharply defined areas of common eoncern which can be cone-
ducted by a single Agency for the benefit of the intelligence community.

Operations Field

7o reorganizge covert overseas operations of ihe fgency into & single
chain of command, operating under a single set of administrative procedures,
and to decentralize to the field govert support activitles wherever posasible.

Administration Field

yo develop snd instell an inventory accounting sysiem to adequately
control Agepcy sssets.

% install work-messurement sand productlion standards as guldes for
pudlget Justificetions.

P55 continue efforts for the econservation and utilization of Agency
menpower in accordance with Presidential Directive.

SincerTely yours,

SIGNED

WALTER REID WOLF
Deputy Director

1 Attachment
TAR A
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